
Training on Interreg NEXTMED program – IPTICAR Twinning project
EU/ALGERIE

05-07 May 2025 c/o MEDEA University YAHIA Fares, supported by MHESR - Ministry of Higher
Education and Scientific Research

*Participants as asked to bring their personal laptop to be able to work simultaneously with the experts.
The working language will be English.

** Only for the Day 1 a zoom link will be available for external participants:
https://zoom.us/j/97075439207?pwd=OpcY8YUFiV8Hxf6XJJXCaUUim7KHdf.1

Day 1: Monday 05 May 2025
Local time
09:00 – 09:30

Registration, connecting participants, technical verifications

09:30 – 09:45
Welcome and introduction:

 Introduction and Presentation of IPTICAR project
Speaker: MHESR Representative and Stefano FABIANI (IPTICAR)

9:45 – 10:45

Key Aspects of Interreg NEXT MED program
 Interreg NEXT MED program
 Priorities, Cooperation area, Reference documents (Interreg – European

Territorial Cooperation)
Speaker: Michelangelo FABBRINI

10:45 – 11:15 Break

https://zoom.us/j/97075439207?pwd=OpcY8YUFiV8Hxf6XJJXCaUUim7KHdf.1


11:15 – 12:30

Key Concepts under the Interreg NEXT MED program:
 Who can apply for funding (eligibility criteria)?
 How to apply for funding (operational, administrative and economic aspects)?
 Partnership building strategy

Speaker: Oumaya MARZOUK
12:30 – 14:00 Lunch break

14:00 – 14:45

Implementation of a project proposal
 Interreg NEXT MED partner search platform (on-line platform)
 Promote Your Project Ideas and Find Partners
 From theory to practice – writing a project!

Speaker: Stefano Cocchi
14:45 – 15:00 Break

15:00 – 15:30

Call for green transition projects Key features and main eligibility rules (OPEN CALL
IN NEXT MED!!!)

 Division in working groups according to main background, experience and
competences;

 Assignment of research theme; Setting up of proposals
(Under supervision by the 3 experts)

15:30 – 16:00 Wrap up of day 1

Day 2:Tuesday 06 May 2025
Local time
09:00 – 09:30 Registration of participants



09:30 – 10:45
Continuation of day 1 - Implementation of a project proposal
(Working session under supervision by the experts)

10:45 – 11:00 Break
11:00 – 12:30 Fine tune of the proposal
12:30 – 14:00 Lunch break

14:00 – 15:30
Implementation of a project proposal
(Working session under supervision by the experts)

15:30 – 15:45 Wrap up day 2

Day 3: Wednesday 07 May 2025
Local time
09:00 – 09:30 Registration of participants

09:30 – 10:45 Fine tune of the proposals
10:45 – 11:00 Break

11:00 – 12:00
Presentation of the projects (25 min each) and discussion
(to be presented in .ppt to the audience).

12:30 – 14:00 Lunch break

14:00 – 15:00

Proposal evaluation
 Proposal evaluation (from IPTICAR expert Commission) and final remarks
 Analysis of proposals highlighting point of strenght and weakness.

Speaker: All experts
15:00 – 15:30 FINAL DISCUSSION and END of the workshop


